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	Complacency Prevention

	
	
	What is complacency?
[bookmark: _Hlk125546855][bookmark: _Hlk125544685]Complacency can start when employees become very comfortable and secure in their role at work. Often, complacency roots from being in a set routine or task.  This can lead to taking shortcuts that are dangerous and can create unnecessary risks.  Complacency can lower the quality of work that is done and lower awareness of deficiencies and hazards not only for the employee completing the task but others in the surrounding area.
What causes complacency?
There are several reasons that employees become complacent. Employees may not even recognize that it is occurring. Some common causes of complacency include:
· Mind not being on the task
· Fatigue
· Mental stress
· Boredom on the job
· Repetitive functions continually without incident
· Overconfidence
· Lack of motivation
What are some symptoms of complacency?
There are many signs that complacency has started or is occurring. Being able to change complacent behavior starts with identifying the symptoms. Some common symptoms include:
· Lack of interest in opportunity for growth
· Shortcuts being taken
· Very little initiative
· Carelessness in tasks
· Employees stop asking questions
· Reduced passion in their work
· Persistent mistakes


[image: ]All symptoms identified above can strongly affect safety culture in the workplace. Therefore, it is so important to ensure that all employees remain a valued part of the workforce and enjoy the work that they are doing.

How can complacent behaviors and attitudes be prevented?
Prevention is key to reducing the number of incidents and accidents associated with complacency. Here are some tips on how to avoid becoming complacent in the workplace:
1. Be self-aware – This will assist in gaining a better understanding of actions taken and evaluating those actions to ensure work is being conducted safely.
Questions to ask that can improve self-awareness:
· What are employee’s strengths and weaknesses and goals?
· What constructive feedback can be giving to add value?
· Are breaks being taken when needed?
· Are mentors being assigned that work well with new employees?
· Are peer and self-reviews being conducted?
2. Review and conduct hazard assessments – consistently remind employees of the dangers involved in the tasks they are conducting. By rotating who is involved in the hazard assessments everyone will become more familiar with any risks that they may be encountering from day to day.
3. Participate in training –When employees are unaware of hazards associated with the task being completed, they have a difficult time recognizing concerns. Training and refresher training helps keep hazards and how to properly use controls fresh in everyone’s minds.
4. [image: ]Recognize and correct hazardous behaviors – Many times employees will not realize that they have developed habits that are creating or have the potential to create hazards. Check in with your peers, observe, and mentor one another to keep the practices safe.
5. Modify your routine – Although routine is not always a bad thing it can make employees so comfortable that they are not recognizing the hazards of the work they are doing. This change does not need to be substantial. Something as simple as introducing a new task [image: ]can break the monotony.
Awareness is key in many aspects of safety including complacency. If the safety program is consistently communicated, it will keep employee’s minds on their tasks.

Available MHSA training that can assist employees to remain aware of hazards present include:
	· Safety Basics
	· Safety Awareness

	· Hazard Assessment
· Leading Safety
	· First Aid
· MIST



For more information or to register for a course, visit the MHSA website at https://www.mhsa.ab.ca or reach out to one of our knowledgeable Safety Advisors, today. 
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